Savings Tracker 2024-25
The Main O&S Committee Panel

‘Saving fulypartaly unachievable
‘Saving achievable but fullpartal sippage required

‘Saving met in ful and on time

Saving is on schedule to deliver agreed Objectives, Outcomes and Benefits
There is only an intermediate level of confidence in delivery

Low level of confidence in delivery of the saving. URGENT action required.

2024/25-2028/29
) (Deliver
MTFS | Cabinet Year |shortfal |y of
Savings | Decision 2024125 | Savings I 5 2024125 (2025126 (2026727 | 2027128 | 2028129
Ref Date £000s £000s | Saving) | Comment on Delivery RAG Status £000s |£'000s |£'000s |£000s |£'000s
Contracts Review
Review of contracts applying the 4 C's approach (cancel, consolidate,
change, create)
Initial focus will be on contracts £100k+ and over 6 months remaining on h now 11 2025/26 and as part of the
the contract. wider cross d
F&L24_SAV Top 15 contracts (by value) will be part of a separate initiative and for re-tender. b is arisk on non
06-Feb-24| managed within services, sup; 250 o] 250 position. 250 o o o o
The Chief has launched on proposed changs oot . This
will reduce the number of di fi tofive. of Pl Housing post will
be deleted, delivering a saving 24/25. These savings in full until 2025/26 and in
4 4 P
06-Feb-24| CE Snr Savings 300, 85| 215 |Amber |2024/25 300|250
06-Feb-24] Increase Director of to HRA ) ) o Increased 50
Efficiencies are expected with the implementation of the Source to Pay System and therefore the saving is expected to
31-Jan-24] Digital Savings - Directorate Allocation PE| o PE] be realised in 25/26. s 100
This saving isnow Over work will be undertaken
this saving by improving ys in which income is collected and expanding
06-Feb-24| Open Banking 300 o] 300 ke it easier to pay. 300
SE. The aim s for deliver this saving in
s 31-Jan-24] Digital Savings - Directorate Allocation 145|145 0| Amber digital butwil be mitigaed through futher hi 145|337
s 31-Jan-24] Digital Savings - Directorate Allocation 141 0| 141|Amber |[Thi dditional £141k which from the 24/25 MTFS rofile but will b redistributed next vear. | Curr 1] a1
20/25-¥C06 | 11-Feb 1L 25 25 o 25
CSE_SAV_O We haven't been able to identify opportunities to raise this additional income this year but have commissioned some
0 07-Feb-23| Additional ] L 10 o 10 work to take a more oproach ideas. Curr 10 50 5 5
Service s holding a vast number of vacancies which are not
yed I . Launched and prepared or, in addition
CsE24_SAV staff consultation to lnllnwallerwards Antcipated new opening hours tostat Period 2 2025. I year mitigatons by zlso heen stopped. Service ditruptions expected and repur(eﬂ
06-Feb-22| Reduce Libr: 675 175  500|Amber |holding staff vacncies and reducing agency spend. D on fortnight b: 675, q 9 o o
CsE24_SAV
06-Feb-24] Self-Service Technology in Libraries 9 o o 304 37 o o
CsE24_SAV c y and the exp year. Amber rating as has not
06-Feb- i review 200 200 0| Amber 3 be. 200 200 50 o o
CsE24_SAV
06-Feb- Change Restructure 200 200 o leted. 200 203 75 o o
CsE24_SAV New staff member started on 25th June to bring additional
06-Feb- of digital advertising 35| 35 o On Track capacity to this work. 35, 35 9 o o
CsE24_SAV
06-Feb-24 Translation 10 10 o We anticipate this will be achievable through a switch to use of facilty which is free of chare. 10 q 9 o o
CsE24_SAV
06-Feb- Haringey People vearto2or3. 0 2 o Reduced to 2024/25. 20 2 9 o o
12m
secondment from Jan 2024 to Dec 2024, Total saving c£100k across
06-Feb-24|23 4 25/26 75 75 o Completed 75| 73] 9 o o
06-Feb upport across Policy Officers. 67 67 o Completed 67 q o o o
proposed new
06-Feb-24| 62 62 o Completed 62 q 9 o o
We would not take any more graduates; the saving would be delivered
over two years as our existing graduates complete their two year
placements. The employee currently spending some of their time
06-Feb- would focus on instead. 50 50 o On Track and will continue to be monitored through the vear. 50| 150 9 o o
all HR . Could be
delivered in \evel Iy exp
retch - i d flexibilty and
06-Feb-24| may lead to \nnzer response times but could be delivered 129 129 o On Track and will continue to be monitored through the vear. 129) q 9 o o
Reduction o L4D and in corp
-staffing bud committed)
06-Feb-24 Contingent on a 5| 125 o On Track and will continue to be monitored through the vear. 125 q 9 o o
Replace 3 PO3 team leader posts with two POS posts (3 x P03 = £171,861; Service s reducing discretionary spend, which includes £45K of|
06-Feb-24| 2 x POS = 128,28: saving of 43,579) plus further rota savings 50 16 34|Amber_| Partial tructure in place from December 2024. tock fund, £17K from 50 q 9 o o
Appointa v
strategy to enh from our assets
06-Feb- -100 100 o On Track -100, 250 9 o o
c o digtal, introd ller high street
advertising, deliver more large format digital advertising stes, develop.
SME d Ireach
06-Feb-24] included infirst round of MTF 150 o] 150 We haven't been able to further work in this space. Curr 150 150 9 o o
CsE24_SAV Review stocking decisions (eg Newspaper subscriptions) New saving to
06-Feb- SAV 008 25 2 o Final d les to retain are by reduction in sundry expenditure. 25 q 9 o o
This is being achieved currenty. There is a smallrisk of
irequred sigifcant redundanciesto be made; however e Testuctre s now o late sage of implementaton sol
PaH24 SAV final figures will be known short t year 30% reduction I fund
K 06-Feb- z@ senvice redesign 0| 800 This is being achieved. 800 o o o 0| rovenus - NetImpactof 20 FTES delted hom
oPs07 torium Lease and Parks Property 45 45 o This saving is as set out in Il be achieved in full 45 o
The system debt baselining debt
oPs0g 07-Feb. 300|300 o for be realised 300)
0ps09 07-Feb-23| Customer Services & Libari 160160 o On target. 160 160 o o
Incomeis being on existing target. Finsbury Park as
0ops03 07-Feb- I Increases 2 o 25| Amber_| their venue, due to the transport 2 2 2 2 2
0Ps03 07-Feb-23 Crematorium Lease and Parks Property increases 15 15 0 This saving is as setoutin Il be achieved in full 15 14 19 10 19
0Ps03 06-Feb-24| New River tre - Net cost Reduction 53 53 0 On Track 53 40 3 % 17
OPs07 06-Feb-24] Increase off peak f -weather pitches 4 4 o On track 4 o 3 o 3
oPs07 06-Feb. of for 4 or more dogs 2 2 o ded 2 2 1 o 3
0Ps07 06-Feb. fitness in parks 3 3 o ded 3 3 3 o 3
OPs07 06-Feb-22 Del Manager 2 92 0 t post: from the HR service. 2 o 3 o 3
oPs07 06-Feb-24| Delete Env Services Manager 60 60 0 t post: from the HR service. 60 o 3 o 3
0Ps07 06-Feb-24] Red: rom fulltime to 3.5 davs 18 18 o t post: from the HR service. 18 o 3 o 3
oPs07 06-Feb-24[C post 56 o 56 Post now in place 56 o 3 o 3
opso7 06-Feb-24| Use more of Finsbury Park income for running park 100|100 o On track - income of £100k vear. 100 50 3 o 3
Total 4700 | 2976 | 1724



